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Bid Writing Team
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Business Development identify 
potential tender landing and 

communicate to the business.

Final draft completed and 
reviewed by sign off team.

Receive the bid
Establish the core bid team, 

including external bid support.

Review the tender documents 
and identify initial themes and 

deliverables.

Select subject matter experts 
and communicate to them 

about their involvement 
requirements.

Implement changes identified 
from the review stage.

Bid Writer and core team to 
prepare key themes for the win 

theme session.

Undertake the win theme 
session and capture finalised 

theme and program of 
deliverables including review 

stages.

Create first draft content for 
review.

Undertake board review steps 
to feedback improvement 

areas for each draft.

Format and finalise the tender 
for authoirsation.

Submit the tender.

Receive results from the tender 
process and undertake a lesson 
learnt session and take learning 

to next tender.

Win or lose the tender, the 
learning is always key.
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